Spring Club Meeting
Welcome!
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Agenda

Welcome .
Minutes from November 18, 2023

Matters arising

OTA news (Regional Council)

ONCA Updates and Discussion
Introduction and OTA Update - Incoming CEO Richard Mainella

1.

2

3

4

5. City of Toronto news
6

7

8. Any other business
9

Adjournment
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Approval of Minutes

November 18, 2023.




OTA News

Regional Council



Regional Council - Topics of Discussion

NBO Boxes

Codes to be supplied shortly - Special
Codefor OTA

Ontario Regional Code

Boxes require $1000+ catering packages

ONCA

L\ For Discussion Later Today
Boundaries -
No Representation from West Central Region

Instructor Training / Certification

a. Lack of Regions - Instructor Training
b. Some areas with no access

c. Time Problem - How much money
d. Adjusting to the regional area - adapt costing
e. Helping Clubs and Gyms
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Toronto Liaison

Committee




City of Toronto News

April 23, 2024 — Toronto Liaison Committee

Waitlist Survey
18,000 Adults | 9,000 Juniors
* Longest Waitlist 3602
* 13 Clubs - ~1,000
50% of Waitlist Applicants Accept
* 7% Get Accommodated
130-165 / Court | Guidance is 100

Club Improvement Projects
* 3 PersonTeam | Parks & Rec Hub
¢ Tennis & City Donation Policies
¢ Resurfacings, Courtside Gazebo,
New Sports Pads, Other

*  Projects $50K+ Council (3 months)
¢ Resurfacing is carved-out
¢ Donation Approach Pros/Cons

State of Good Repair
Capital Projects — Asset Mgmt Grp
Rinks, Fieldhouses, Playgrounds,
Tennis Courts - 5 Year Interval

* Impacted by Pandemic

*  $1Billionin Backlog
¢ Tennis Courts, Parking Lots
Backlogged
¢ 2024-2033 - 10 Year Plan
* 2026 Next Audit of Courts
* Rerecords Database Being
Reconstructed
Clubs Making Larger Reserves
Taking on Responsibility for Full
Rehabilitation
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Member Expulsion
* Frequent Topic
Adherence to Suspension and
Ban Policy Required
¢ City GM Uses by interval

(6 Months, 1Year, 2 Years etc..)

Revoke Membership (Does Not
Apply to Public Time)

Don’t Use “Suspend” or “Ban”
Document, Document, Document
Conflict Resolution Process must

be Exhausted
Work with City — Rob Myatt
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New Clubs
* A couple of Requests
TT Working Closely with One
*  “Available”is Subjective

Approach: Councilor, Petition,
Executive Formation, Consultation
Club Support — Seeding Clubs




ONCA Updates




Richard
Richard Mainilla Mainella

With over 20 years of corporate
management experience and a passion for
tennis, Richard's appointment brings
innovationand energytothe OTA. As a
former OTA Board Director and deeply
rootedin the tennis community, Richard is
all set to take Tennis Ontario to new ,
heights! Let's give a big round of applause ‘ e N
and a warm welcome to Richard! & i /

President
and CEO of OTA
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Other Business




THANK YOU!

Tennis Toronto

A Subcommittee of the OTA

@ answers@tennistoronto.ca

www.tennistoronto.ca
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